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VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING

Taking Fresh Steps in 
Ministry & Mission 
info@VibrantCongregations.org 
Larry@VibrantCongregations.org 
616.540.1444

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

Welcome to Vibrant Hear 

Vibrant Hear tunes our spirits to listen to the 
Spirit by word and prayer. 

Vibrant Hear  

Uses the words of Jesus the Messiah to the 
church in Revelation to tune our ears to the 
Spirit and shape our prayers.  

Leads us into a rhythm of 
Pray.Listen.Connect 

Forms the beginning of our discernment 
process 

Set the expectation that our fresh steps in 
ministry and mission are rooted in prayer 
and empowered by God’s Spirit 

This guide covers 16 days, it can be done all at 
once or over a period of weeks. Use this guide 
in a way that best fits your congregations life 
and context. 

*for more information on using VIbrant Hear please email 
us at info@VibrantCongregations.org or call/text 
616.540.1444

mailto:info@VibrantCongregations.org
mailto:info@VibrantCongregations.org


 of 2 27

Taking Fresh Steps in 
Ministry & Mission 
info@VibrantCongregations.org 
Larry@VibrantCongregations.org 
616.540.1444

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Vibrant Hear Basics 
Pray|Reflect|Connect 
Vibrancy Pathway’s prayer guide follows a threefold pattern for 
each of the seven churches: 

Pray: On day one there is a short devotional with prayer ideas. Along 
with this are thoughts to carry with you through the day keeping 
you aware of ways God may be speaking to you. 

Reflect: On day two there is space in the study to write any 
reflections you have had over the past day about your prayer and 
what God may be speaking to you. 

Connect: The last discernment is done by the entire group (see 
page ). The desire is to hear as a community what the Spirit is saying 
to our congregation 

A Very Important First Step 
We often have in mind what we think is best for the 
congregation. Our perspective on our congregation can keep 
us from seeing  

• other perspectives 
• other possibilities 
• a bigger vision 
• different ways of doing things 

The goal in this season of prayer is to be as open as possible to 
Word and Spirit. So we practice something called "holy 
indifference." We seek to be indifferent to anything but God's 
heart and will as we hear it in Word and prayer.  
One way to do this is to write down those things about which 
you are already sure. Things like 

• what's important for our congregation 
• the direction we need to go 
• the best way to our future 
• what needs to happen in a particular program 
• who needs to do the work 

Keep this paper in close by when you pray. Promise God that 
you will listen to his voice and put aside your own perspective 
during this time of prayerful discernment.

mailto:info@VibrantCongregations.org
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Day One 
Imagine 
Imagine God speaking to your church.  

What would he say? What commendations would he give? Where 
would you feel his deep love? Where would he call your congregation to 
make changes? What warnings might he give?  

Some 2000 years ago 7 churches didn’t have to imagine what God 
would say to them. Through the apostle John, Jesus spoke to the seven 
churches of Asia Minor. The story of each of these seven churches 
continues to stir the imaginations of congregations.  

Each letter carries these words,  

“Let anyone who has an ear listen to what the Spirit is saying to 
the churches.” 

As we listen to God’s words to these seven churches we find words that 
stir our holy imagination. 

As we expand our holy imaginations we are shaped into vibrant 
communities of Jesus who display and bring God’s shalom to the world.  

Shalom is a rich biblical world that is woven into the scriptures. In our 
Bibles it is often translated “peace”. But it is so much more that how 
western people think of peace. Shalom is the Father’s restoration of all 
things through Christ to the glory of God and for the good of the 
world. Shalom is the way things are supposed to be.  
Shalom is about  
• having a restored relationship with our Creator 
• human flourishing, a flourishing creation, and justice 
Shalom speaks to  
• relational wholeness in families, between genders, and between ethnic 

groups 
• relational wholeness in the body of Christ 
Shalom speaks of healing  
• the rift between nations and beating our swords into plowshares.  
Shalom is about leaders and nations  
• that end oppression and the lift up the poor.  
Shalom brings healing to the broken systems of nations and the world.  
Shalom is unmistakably beautiful.

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING
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Day One Continued 
Imagine 
One of the most beautiful pictures of Shalom was spoken by Mary in 
her Magnificat. Jesus pictures the move toward shalom in Luke 4 and 
Matthew 25 when he portrays the sheep as people/nations of shalom. 
Psalm 72 pictures a leader who pursues shalom. 

Together we listen to what the Spirit is saying to the churches. 

Questions 

1. How has the Spirit been growing your imagination to live out God’s 
shalom over the past few months? 

2. How does your congregation/leadership best discern what the Spirit 
is saying? 

3. What would be different in your congregation if you focused on 
being a vibrant, shalom focused community of Jesus? 

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what 

we do 
- let us hear your vision of shalom for 

our community and world 
- give us a holy imagination 

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you reflect shalom during 

the day? 
- Where did you experience shalom 

in your day? 
- Were there moments when God 

gave you insight into how your 
congregation could pursue 
shalom? 

Holy Indifference 
What’s your normal response to the 
idea of shalom? How can you 
suspend that response to build a holy 
imagination? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING
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Day Two 
Imagine - Reflect 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire for his shalom? 

At what moments during the day did you reflect God’s shalom in a 
winsome way? 

Where did you see the shalom of God since you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
his shalom? 

Were there moments God gave you a glimpse into how your 
congregation could brings his shalom to your community in a life and 
hope giving way? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Three 
Imagine being a Church that Loves its 
Enemies 
Read: Revelation 2.1-7 

Imagine being part of a congregation that is getting so many things 
right.  

Listen to the words given to the Church of Ephesus 

 I know your deeds, your hard work and your perseverance. I know 
that you cannot tolerate wicked people, that you have tested those 
who claim to be apostles but are not, and have found them false. 

 You have persevered and have endured hardships for my name, and 
have not grown weary.  

Imagine being part of this church: 

• deeply committed to God’s story of a good creation, a fallen world, and 
God’s work to redeem the world by turning toward it in love, sending his 
son to live, die, be raised and ascend to heaven 

• deeply committed to God’s work through the church to move his 
redemption plan forward 

• deeply committed to doing good, standing up to persecution, caring for 
the poor, assuring that God’s story is told clearly and taking up their cross 
and following Jesus 

Imagine that for all of this the church has a deep flaw: 

“Yet I hold this against you: You have forsaken the love you had at 
first. 

 Consider how far you have fallen! Repent and do the things you did 
at first. If you do not repent, I will come to you and remove your 
lampstand from its place.” (Rev. 2:4–5 NIV11) 

This amazing group of disciples has abandoned the love they had at 
first. Certainly it is not a love for Jesus or God or the poor or a love of 
the truth, it isn’t a lack of love for each other—all of those things are 
powerfully at work.  

So what’s missing, what is the love they have abandoned? What love 
is so important that Christ tells this Church that if they don’t get 
pursue this he will close them down? What’s missing? Simply this: 
they don’t love their enemies.  

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Three - Continued 
It’s understandable, after all, their enemies are persecuting them, their 
enemies are people who are living outrageous lives, and immoral lives. 
These people are the opposite of how church in Ephesus lives. It is hard 
to love them and hard not to feel superior to them. One of the leaders in 
Ephesus said of the people in his city,  

“They are fit only to be drowned and the reason I can never laugh or 
smile is because I live amidst such a terrible uncleanness.”  

The church in Ephesus: has become angry and arrogant so that they 
abandon the love they had at first. Or putting it another way they have 
dismissed  and stopped living a part of God’s shalom. They had 
dismissed Jesus’s words on the cross toward his enemies, “Father, 
forgive them for they don’t know what they are dong.”  They had 
dismissed Jesus’ in Luke 6,  

“Love Your Enemies  “But I say to you who hear, Love your enemies, do 
good to those who hate you, bless those who curse you, pray for those who 
abuse you.” 

They had abandoned the first love that they had for their enemies. They 
had abandoned the wonder that Miroslov Volf points out, that on the 
cross God makes space within himself for his enemies, that on the cross 
God in Jesus Christ welcomes his enemies into his kingdom Volf writes,  

...since the God of Christian belief is the God of unconditional love and the 
God who died for the ungodly, the will to embrace the other, even the evil 
other, is a fundamental Christian obligation’. We find at the heart of the 
Christian faith…the call and the means to ‘make space’ for the other.  

To make space, to love as God loved by sending his son to die for us 
while we were still his enemies, while we were still sinners. To make 
space, to love as Jesus loved, when he died on the cross for us, took the 
punishment we deserved. 

Imagine a Church that loves its enemies.  

Questions to reflect on 

1. Why does Jesus consider loving our enemies to be so 
important?  

2. If being a vibrant community of Jesus begins with loving your 
enemies, how would your congregation imagine living into that 
call? 

3. What would your congregation need to give itself to in order to 
love your enemies?

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what 

we do 
- let us hear and imagine your 

vision of love for all 
- give us a holy imagination to love 

others 

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you reflect loving your 

enemies during the day? 
- Where did you experience love in 

your day? 
- Were there moments when God 

gave you insight into how your 
congregation could pursue 
loving your enemies? 

Holy Indifference 
What’s your normal response to the 
idea of loving your enemies? How 
can you suspend that response to 
build a holy imagination?

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Four 
Imagine - being a church that loves its 
Enemies 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire to love your 
enemies? 

At what moments during the day did you reflect God’s love in a 
winsome way? 

Where did you see the love of God since you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
his loving your enemies? 

Were there moments God gave you a glimpse into how your 
congregation could brings his love to your community in a life and 
hope giving way? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Five 
Imagine being a Church that is faithful in 
Suffering 
Read: Revelation 2.8-11 

February 156 A.D., the Bishop was on the run the Roman 
authorities. They were done with  his unwillingness to sacrifice to the 
emperor declaring Caesar to be lord. The running just slowed down the 
inevitable. The Romans tracked down the Bishop to his hiding place.  
He made no attempt to flee. Instead he invited his captors in and 
offered them food and drink and asked for time to pray.  After praying 
for 2 hours they brought him back to the city. He was roughly pushed 
out of the carriage and brought before the proconsul at the 
amphitheater, who called on him to give up his allegiance to Christ. The 
bishop replied, “80 and 6 years I have served him and he has done me 
no wrong; how them can I blaspheme my king who has saved me.”  The 
bishop was taken and wood was piled around him. He asked not to be 
tied to the stake, he would stand in the flames on his own.  And then he 
prayed, “O Lord, almighty God, the Father of your beloved son, Jesus 
Christ, through whom we have received knowledge of you….I thank you 
that you have thought me worthy, this day and this hour, to share the 
cup of your Christ among the number of your witnesses.”  The fire was 
started, but a wind kept it from burning the Bishop, finally a soldier 
took out his sword and killed him. 

Killed Bishop Polycarp of the city of Smyrna.  The church to whom 
Christ says in Revelation 2.10, “Be faithful, be loyal even to the point of 
death.” 

Stay faithful. The city of Smyrna was known for its loyalty, its 
faithfulness. It was one of the traits of the city. If you were riding down 
one of the street and they put up banners like so many cities are doing 
these days to advertise their good qualities, the streets in Smyrna 
would have on those banners the words, loyalty, faithfulness, devotion, 
fidelity, reliability. The people of Smyrna had the first temple to Rome, 
they were a center of worship of emperors, they had statues of Roman 
Emperors scattered throughout the city, once when Roman troops 
needed clothing, people in Smyrna stripped off their own clothing to 
send it to the troops, these people were sold out to Rome, totally and 
completely faithful.  

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Five Continued 
When Jesus tells the people at the church of Smyrna to be faithful to -the 
point of death all they had to do was look around them and they got his 
meaning.  

But the question for them and for us who seek to be faithful to Jesus is: 
“Why stay faithful to Jesus when it is going to mean suffering? Why not 
join with the people of Smyrna who are sold out to Rome and are reaping 
the benefits? Why not join with the people of North America who are sold 
out to consuming stuff, consuming experiences, crazy about being loyal 
to their sports  team—why not join with the people of North America, why 
not join with the people of Smyrna, especially when being a faithful to 
Jesus is going to lead to suffering. 

Jesus answer: Invest in him for “I am the first and the last, who died and 
came to life”. After all, which of the Caesars has died and come back to 
life?  Which of the Caesars can give you a crown of life i.e. eternal life—
meaning living out God’s life of shalom. A life that has suffering now, but 
ends up with God in his new creation where we and all of creation are 
redeemed, liberated, and made new.  Tell me, says Jesus can your 
emperor promise you that? Can your North American lifestyle deliver 
that? Little wonder that Jesus says to Smyrna “I know your tribulation and 
your poverty (but you are rich)…” Revelation 2.9.  

Jesus offers true riches— a lot of people figure that out, but it’s really hard 
to live it out because the pressure to live the story of Smyrna or the North 
American Story. But when we figure it out and live it out, it makes a huge 
difference in our willingness to be loyal to God. Because we know that if 
our riches come not from living as a North American, but they come from 
belonging to God and living his way of shalom, then we are willing to 
suffer, for that suffering for God can make us richer than we were before—
even though the road is hard.   

      Imagine a Congregation that is Faithful in Suffering 

Whoever has has ears, let them hear what the Spirit says to the churches. 

Questions to reflect on 

1. Why does following a crucified Savior lead to our suffering?  

2. If being a vibrant community includes a willingness to suffer for 
the kingdom, how would your congregation engage that call? 

3. What do you hope being a congregation willing to suffer will add 
to the ministry and mission of your congregation? 

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in 

what we do 
- let us hear and imagine your 

vision of redemptive suffering 
- give us a holy imagination that 

redeems our suffering 

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you endure suffering 

for the sake of the kingdom? 
- Where did you experience true 

riches today? 
- Were there moments when 

God gave you insight into how 
your congregation could be 
faithful in suffering? 

Holy Indifference 
What’s your normal response to 
the idea of suffering? How can 
you suspend that response to 
build a holy imagination? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Six 
Imagine - being a church that is faithful 
in Suffering 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire suffering 
faithfully? 

At what moments during the day did you reflect God’s willingness to 
suffer for the world in a winsome way? 

Where did you see the love of Jesus who suffered for his church since 
you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
being a community that suffers faithfully? 

Were there moments God gave you a glimpse into how your 
congregation could suffer faithfully in a life and hope giving way? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Seven 
Imagine being a Church shaped by the 
Name 
Read: Revelation 2.12-17 

Names — in the time when the letter is written to the church of 
Pergamum names tell something about the person. To talk about a 
person’s name was to talk about the person himself.  

Listen to this to the church of Pergamum, “I know where you dwell, 
where Satan’s throne is. Yet you hold fast my name, and you did not 
deny your faith in me even in the days of Anitpas, my faithful witness, 
who was killed among you, where Satan dwells.” You hold to my name 
i.e. the church is doing his holding fast to Jesus and all he is, to his 
name. 

We read in Revelation 1,  

Grace to you and peace from him who is and who was and who is to 
come, and from the seven spirits who are before his throne, and from 
Jesus Christ the faithful witness, the firstborn of the dead, and the ruler of 

kings on earth.   

Jesus means Savior because he will save his people from their sins. He 
will save us from the sin as we often think of it—but to be saved from 
sin means so much more. It means to be rescued from the sin that 
keeps us from being part of God’s kingdom of shalom. It means being 
rescued from sin so that we can join with God’s work of bringing 
shalom. And it is always important to remember that Jesus does just 
die for my sins, but as Paul says, “Christ dies for our sins” 1 Corinthians 
15.3. The sin of the community must be forgiven so together as a 
community we live fully for Jesus’ name. 

To be saved from our sins is richer, deeper, more amazing than many 
have ever imagined.  

In Revelation 1 we hear of Jesus and that he is the Christ, the Messiah. 
When the Jewish people imagined the coming Messiah they thought 
of the one who would be king over them, like King David who ruled 
over the golden age of Israel. When the Messiah came every person 
would live under his vine and fig tree—which is the Jewish way of 
saying they would live in great community enjoying the multiple gifts 
of God, fully serving God, living under his rule and reign, and in 
particular, enjoying God himself. 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Seven Continued 
Scot McKnight points out that what Jesus as Messianic king is all about 
ruling over God’s Dream society on earth. McKnight writes,  

When Jesus said “kingdom” … he envisioned God’s people living before 
God and with others in a way that embodied the will of God in a new kind 
of society. Thus, Kingdom is an interconnected society; Kingdom is a 
society noted by caring for others; Kingdom is a society shaped by justice; 
Kingdom is a society empowered by love; Kingdom is a society dwelling in 
peace; Kingdom is a society flowing with wisdom; Kingdom is a society 
that knows its history; Kingdom is a society living out its memory; 
Kingdom is a society that values society; Kingdom is a society that cares 
about its future” Scot McKnight One Life  

Jesus: the one who fully saves us from sin. Jesus Christ, the Messianic 
King: the one who rules over God’s people as they live out God’s Dream 
society on earth. Jesus Christ: the faithful witness—the one who has 
told the truth about God, what God is doing in the world, and has done 
it in word and deeds, in life and in death, and in coming back to life. 
Jesus Christ, the faithful witness, the firstborn from the dead. Jesus is 
the one who is raised from the grave and so he make possible a new 
life for his people, but not just for his people, his resurrection makes 
possible a new life for all of creation. And one last thing: Jesus, the 
Messianic king is the ruler over all the kings of the earth. He is, king of 
kings and lord of lords.  

When the church at Pergamum holds fast to the name of Jesus, this is 
what they hold fast to. They believe with their heart, their soul, their 
mind, their strength in Jesus Christ, the faithful witness, the firstborn 
from the dead, and the ruler of the kings of the earth; they believe all 
that means, they believe it so deeply that it shapes them into a 
kingdom people who are running hard to be God’s dream society on 
earth. 

      Imagine a Church Shaped by the Name. 

Questions to reflect on 

1. How has your congregation demonstrated a life of holding fast 
to the name of Jesus?  

2. If being a vibrant community is being a demonstration of God’s 
dream society, how would your congregation engage that call? 

3. How far have you gone in being God’s dream society? What’s 
the next thing your congregation needs to do on this journey? 

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what 

we do 
- let us hear and imagine your vision 

of being shaped by the name 
- give us a holy imagination for the 

fullness of your kingdom 

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you live the fullness  of the 

kingdom? 
- Where did you hold fast to the 

name? 
- Were there moments when God 

gave you insight into how your 
congregation could be a kingdom 
people? 

Holy Indifference 
What’s your normal response to the 
idea of being faithful to the name? 
How can you suspend that response 
to build a holy imagination?

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Eight 
Imagine being a Church shaped by the 
Name 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire to be a church 
shaped by the name? 

At what moments during the day did you reflect being shaped by the 
name for the world in a winsome way? 

Where did you see the the fullness of Jesus’s work for his church since 
you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
being a community that is shaped by the name? 

Were there moments God gave you a glimpse into how your 
congregation is shaped by the name? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Nine 
Imagine being a Church that has a good 
Year 
Read: Revelation 2.18-29 

How do you measure a year in the life of your congregation? What do 
you look back on and think to yourself, "That was a good year for our 
church" Does a good year mean that all went well with the budget? 
Does a good year mean that there was little stress? Does a good year 
mean that new people became a part of your congregation? How do 
you measure that it has been a good year? If your congregation has 
been able to love, does that make it a good year? Whether that love 
was filled with joy, with tears, with hope, with pain, if you were able to 
love did that make it a good year?  

..to the angel of the church in Thyatira write, The words of the Son of God, 
who has eyes like a flame of fire, whose feet are like burnished bronze. I 
know your works, your love and faith and service and patient endurance, 
and that your latter works exceed the first.  

I know your works, your love...and that your latter works exceed the first.  

When we read with our eyes wide open we find that Jesus makes it 
clear, Paul makes it clear that congregations that follow Jesus are 
marked by loving God and loving people (Mark 12.28ff, 1 Timothy 1.5, 
Romans 13.8-10, 1 Corinthians 13) And Paul, Peter and John put a 
spotlight on loving people (2 Peter 1.5-7, 1 John 4.20-21). 

Congregations that love Jesus love God and love people. For these a 
good year is when above all else when they have invested in love.  

Love: the Greek word is agape. Agape is not a romantic love, it is not a 
love based in positive feelings we have for the other person, it is not a 
love of gratitude, at least when it comes to people, where we love that 
person because they have been so good to us. Rather agape love gives 
us a picture of a person who is poised for action, the action of doing 
good to others so that those people can be fully who God made them 
to be. 

Agape love gives us the picture of a congregation that  resists 
certain feelings and is open to other feeling. So they resist the feeling 
impatient and are open to feeling patient. They resist the desire to be 
rude and are open to be being civil. They resist the desire to insist on 
their own way and are open to hearing and responding to the needs of 
others. 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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Day Nine Continued 
Congregations who live out agape love are poised for action to bring 
good, they resist certain feelings and are open to others. They are open 
to certain ways of thinking while they reject others. They are open to 
thinking about whatever is pure, whatever is honorable, whatever is 
lovely, commendable, excellent. At the same time they reject thinking 
about things that block them from being shaped into lovers of God 
and lovers of people. 

How does that happen, how do we grow in being lovers of God and 
lovers of people? There is a good pathway we find in Thyatira (Rev. 2.19). 
Thyatira is growing not only in love, but in faith, in service and patient 
endurance. Faith in this instance means what people believe about 
God which then deepens their faith in God. The folks at Thyatira knew 
how to get in deeper when it came to what they believed about God. 
They know how to pull this off, it’s the way that happened since the first 
days of the church.  Acts 2.42 says, They devoted themselves to the 
apostles’ teaching. To grow in love they have to listen to, study the 
words of people like Paul and Isaiah and Jeremiah.  Because it’s from 
these sources that they will learn more about God, deepen their faith, 
and keep other gods from getting traction in their lives.  

And the more they got to know God the more they loved him, but also 
they loved others more because they deeply experienced God’s love for 
them, a love which God extended even when they did not deserve it—
just like a lot of people we are called to love don’t deserve it; and 
because when the knew more about God they knew more about 
people who are his image bearers, his icons in the world that God 
wants to see flourish.  

Imagine a Church that has a good year marked by love. 

Questions to reflect on 

1. How has your congregation demonstrated that love is central to 
having a good year?  

2. If being a vibrant community is being loving community, how 
would your congregation engage that call? 

3. What differences will you see when your congregation fully 
engages love?

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what we 

do 
- let us hear and imagine your vision of 

having a good year 
- give us a holy imagination for being 

a congregation of love 

Reflections 
Keeping our eyes, heart and spirit open 
during the day 
- How did you live as a person of love? 
- Where did you resist certain 

feelings? 
- Were there moments when God 

gave you insight into how your 
congregation could be a people who 
have a good year? 

Holy Indifference 
What’s your normal response to the 
idea of love? How can you suspend that 
response to build a holy imagination?

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Ten 
Imagine being a Church that has a good 
Year 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire to be a church 
that has a good year? 

At what moments during the day did you reflect being a person of 
love? 

Where did you see the the fullness of Jesus’s love for his church since 
you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
being a community that has a good year ? 

Were there moments God gave you a glimpse into how your 
congregation is a place of love? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Eleven 
Imagine being an [In]Complete Church 
Read: Revelation 3.1-6 

Complete, a complete life. There are all kinds of experts who will tell you 
what you need for a complete life. They will talk about how much time 
you should spend each day exercising, how much time each day you 
should spend sleeping, being with your spouse, hanging out with 
friends, working and more. A reporter decided to take all the advice of 
all the different experts and put together a life, a complete life and then 
test drive it for awhile to see how things went. The only problem: when 
he put together all the things he was supposed to do in a day it took 36 
hours. Apparently the complete life takes a bit more time than we have 
available. 

Or does it? Maybe we’ve just got the wrong definition of a complete life. 
The book of Proverbs is all about teaching us how to do life in God’s 
good but fallen world. As it teaches us such things it gives us some 
good information on what a complete life is all about. Here’s what it 
says in Proverbs 10.9,  

“The man of integrity walks securely, but he who takes crooked paths 
will be found out.”  

A person of integrity. Integrity is the art of being a complete person, a 
person whose life reflects what they truly believe, their actions match 
what they tell others matters to them, what they tell others is in their 
heart. To live a complete life is to live a life of integrity. 

A life of integrity, however is not just about individuals. Jesus makes it 
clear in Revelation 3.1-6 that he is looking for congregations of integrity. 
He is looking for complete communities that do the work: love, faith, 
service, patient endurance.  

Let’s start taking that apart so we can see just what a life of integrity 
and a community of integrity looks like. The first mark of a church that 
has a life of integrity is love (for more on love see on Thyatira: Imagine a 
Church that has a Good Year).  

The second mark of a church that has integrity is faith. This may seem a 
bit odd to us since we don’t normally think of faith as something we 
need to work at, rather it is the gift of God. But the word faith is that it is 
used in different ways in the Bible. 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Eleven Continued 

For instance, we’re told in 1 Corinthians 12 that faith is one of the gifts of 
the Spirit. So in Revelation when we’re told that faith is a work we need 
to think of faith in terms of believing the promises of God, inspiring 
other congregations to believe them, and goes forward in God’s work 
based on his promises--going forward when others will not because 
they so firmly believe in God’s promises. 

This is the kind of faith a congregation can work at growing in and the 
kind of faith that gets work done. This is the kind of faith that we see 
over and over again in Hebrews 11 where people believe the promises of 
God--even though they never see them come to completion--and live 
their lives based on those promises. We are told over and over again 
that “by faith” people did things--left home and family, gave up places 
of power, brought down enemies and more. 

The third mark of a church that has integrity is service. The Greek word 
for service is diakonia. One of the really important things to understand 
about this word is that it has strong connections with the idea of 
carrying out the commands of another with especially strong 
connections with being a servant of the king. Service, then, is not what 
we think it is or what we want it to be. No, congregations who are 
complete carry out the commands of the one they serve. When you 
make your way through the Bible you find that to be congregations of  
service means to be people who speak the good news of Jesus Christ to 
others, it means to be congregations that are financially generous 
toward God’s mission and those who are in need, it means to be willing 
to do lowly tasks to serve others and it means being congregations of 
justice and mercy. 

The last mark of a congregation that has integrity is patient endurance. 
Patient endurance is all about sticking with what God calls us to no 
matter what comes our way. Difficulties, hard times, trials and 
tribulations--doesn’t matter, this congregation will stick with God’s call.  
The result is that this congregation produces fruit that causes the 
kingdom to grow. 

Imagine a Church that is [In]Complete 

Questions to reflect on 

1. How has your congregation demonstrated a life of integrity?  

2. If being a vibrant community is being a community of integrity, 
how would your congregation engage that call? 

3. What will be different if you are a congregation of diakonia?

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what 

we do 
- let us hear and imagine your 

vision of being a complete church 
- give us a holy imagination for 

being a congregation that is a 
servant of the king  

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you live as a servant of 

the king? 
- Where did you show patient 

endurance ? 
- Were there moments when God 

gave you insight into how your 
congregation could be a complete 
congregation? 

Holy Indifference 
What’s your normal response to 
being complete? How can you 
suspend that response to build a 
holy imagination?

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Twelve 
Imagine being a Church that is 
[In]Complete 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire to be a church that 
is complete? 

At what moments during the day did you reflect being a person of 
endurance? 

Where did you see the the fullness of Jesus giving himself completely 
for his church since you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
being a complete church? 

Were there moments God gave you a glimpse into how your 
congregation is a complete church? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Thirteen 
Imagine being a Church on Mission 
Read: Revelation 3.7-13 

Philadelphia is a city on a mission. Because of its geographical location 
it was the city that had an open door to spread the Greek/Roman 
culture into new places. The beauty, the athletics, the art, the language, 
the literature, the values of the this culture. 

Philadelphia: Missionary City. Behind their mission efforts was Caesar. 
They had felt his impact and help on very important occasions. 
Particularly when earthquakes had hit Philadelphia and pretty much 
destroyed it. Caesar had made it possible to rebuild the city. The depth 
of gratitude was so great that the people of Philadelphia renamed their 
city Neocaesarea  which means “Caesar’s New City”.  

Philadelphia: The Missionary City that can carry out the mission 
because of Caesar. A city committed to the Caesar who makes the 
mission possible. And then one day, the one who makes it possible 
turns on them. At the time that Revelation is written Caesar demands 
that the area of Philadelphia cut in half its production of grapes to 
make wine. Since wine is at the heart of the economy and since the soil 
that is used to grow grapes can’t grow other crops well, it is a 
devastating move from the one they supposed had their back.  

Philadelphia: The Missionary City that believed that if they pursued the 
mission of spreading Greek culture and held fast to Caesar that life 
would be great. But they found that Caesar over the long term not only 
stopped delivering, but actually started taking away life itself. 

In Revelation 3 we read, 

“‘...to the angel of the church in Philadelphia write: These are the words of 
the holy one, the true one, who has the key of David, who opens and no 
one will shut, who shuts and no one opens: ‘I know your works. Look, I have 
set before you an open door, which no one is able to shut. I know that you 
have but little power, and yet you have kept my word and have not denied 

my name.’” (Rev. 3:7–8 NRSV) 


Jesus is calling these people to a mission. The church of 
Philadelphia is a church on a mission—like the city of Philadelphia is on 
a mission. The church of Philadelphia has an open door before them, a 

door that Jesus has opened and is keeping opened. 

Whoever has ears, let them hear what 
the Spirit says to the churches.  
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Day Thirteen Continued 

The church doesn’t have the power to do this, they need Jesus to open 
the door and keep it opened. Just like the people of Philadelphia relied 
on Caesar to keep the door open by keeping the city going 
economically. But here is a major difference, Jesus says no one, not 
Caesar, not earthquakes, not economic hardship, no one, nothing can 
close this open door of mission.  

What’s the mission?  

We discover the mission in Old Testament book of Isaiah (the letter to 
Philadelphia is filled with Isaiah connections). We read in Isaiah 45 

“Thus says the LORD to his anointed, to Cyrus, whose right hand I have 
grasped to subdue nations before him and strip kings of their robes, to 
open doors before him— and the gates shall not be closed: I will go before 
you and level the mountains, I will break in pieces the doors of bronze and 
cut through the bars of iron...” (Is. 45:1–2 NRSV) 

 This is the only other reference to God opening doors that will not 
be shut. It’s a passage where God tells Cyrus that God will empower his 
conquest of the world and establish the kingdom of Persia, so that he 
will have the title “king of kings of Persia.”  

What’s the mission that has an open door before the church in 
Philadelphia—it is the mission that looks like the mission of Cyrus, like 
the mission of the City of Philadelphia: it is to spread into the world the 
good news that Jesus is king and to proclaim God’s kingdom. 
Spreading the good news that Jesus is king and God’s kingdom has 
come in word and in deed, that’s the mission. Bringing blessing to a 
world marked by ugliness, injustice, loneliness, sorrow and grief, that’s 
the mission. As the 19th century hymn puts it,  

Lead on, O King eternal, till sin's fierce war shall cease, and holiness shall 
whisper the sweet amen of peace. For not with swords' loud clashing or 
roll of stirring drums with deeds of love and mercy the heavenly kingdom 

comes.  
This is the mission. No one will stop this mission because Jesus is 
holding the door open. 

      Imagine being a Church on Mission. 

Questions to reflect on 

1. How has your congregation demonstrated a life on mission 
declaring Jesus as king and living out the ways of God’s kingdom?  

2. If being a vibrant community is being a community on mission, 
how would your congregation engage that call? 

3. How far has your congregation moved toward the goal of being 
mission focused?

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what 

we do 
- let us hear and imagine your 

vision of being a church on a 
mission 

- give us a holy imagination for 
being a church on mission 

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you live on mission 

today? 
- Where did you find an open 

door ? 
- Were there moments when God 

gave you insight into how your 
congregation could be a 
congregation on mission? 

Holy Indifference 
What’s your normal response to 
being God’s mission? How can you 
suspend that response to build a 
holy imagination?

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Fourteen 
Imagine being a Church on Mission 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire to be a church 
that is on mission? 

At what moments during the day did you reflect being a person on 
mission? 

Where did you see the the fullness of Jesus giving himself completely 
for his mission since you prayed yesterday? 

Were there moments when God nudged you to long more deeply for 
being a church on mission? 

Were there moments God gave you a glimpse into how your 
congregation is a church on mission? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Fifteen 
Imagine being a Church out of Control 
Read: Revelation 3.14-22 

In control, out of control. Many people can think back to March 10, 2020 
when everything was in control. Then March 13, 2020, Covid 19 came 
and suddenly life was out of control. How quickly life can spin out of 
control. 

     In control, out of control.  The church of Laodicea, it’s an in control 
church.  Jesus says, 

     You say, ‘I am rich; I have acquired wealth and do not need a thing.’ 

Revelation 3.17 

    An in control church, filled with in control people. What happens to 
you when a church believes that it is in control? If we start doing the “in 
control” thing what will our church look like? More words of Jesus,  

14“To the angel of the church in Laodicea write: These are the words of the 
Amen, the faithful and true witness, the ruler of God’s creation. 15I know your 
deeds, that you are neither cold nor hot. I wish you were either one or the 
other! 16So, because you are lukewarm, and neither cold nor hot, I am about 
to spit you out of my mouth.   

Some important Laodicean background.  Close to the Laodicea were 
two other cities.  One had amazing hot springs, the other wonderfully 
cold water.  Laodicea had no good water source, so they created a huge 
water system to bring water in.  The problem was that the water was 
filled with chemicals and when it made its way though the water 
system it was nasty, so nasty that you would be tempted to and at 
times would throw up.  When Jesus tells these folks about water and 
throwing up, they know exactly what he’s talking about.  

     What’s lukewarm, what makes Jesus throw up is the deeds of the 
church. Jesus makes this really strong connection between the 
church’s deeds and the church the itself.  He proclaims your deeds tell 
who you really are.  It’s not your words that tell who you really are, it’s 
not that deep down inside you are a different church just waiting to 
come out, no your deeds reflect your true heart.  So if you want to know 
what kind of church you are, don’t start trying to analyze what you 
think about yourself, or what you are feeling, instead check out what 
you’ve been doing as a congregation—that more than anything else 
will tell you who you really are.   

     Jesus tells us what our deeds as a community are to be all about in 
Matthew 5,

Whoever has ears, let them hear what 
the Spirit says to the churches.  
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Day Fifteen Continued 

“You are the salt of the earth; but if salt has lost its taste, how can its 
saltiness be restored? It is no longer good for anything, but is thrown out 
and trampled under foot. You are the light of the world. A city built on a 
hill cannot be hid. No one after lighting a lamp puts it under the bushel 
basket, but on the lampstand, and it gives light to all in the house. In the 
same way, let your light shine before others, so that they may see your 
good works and give glory to your Father in heaven.” (Matt. 5:13–16 NRSV) 

    The deeds of the church of Laodicea don’t bring glory to their father 
in heaven. Their self assurance, their belief in their wealth, their 
proclamation they need nothing means God’s glory doesn’t shine 
through. This church’s proclamation that they are in control means that 
God is not seen. 

   To live rightly as a community of Jesus this church needs to stop 
seeing themselves as in control and see the truth, they are out of 
control. Jesus says to them,  

“Therefore I counsel you to buy from me gold refined by fire so that you 
may be rich; and white robes to clothe you and to keep the shame of your 
nakedness from being seen; and salve to anoint your eyes so that you may 
see.” (Rev. 3:18 NRSV) 

     Buy gold: The psalmist tells us that God’s law, his way of doing life is 
more precious that thousands of pieces of silver and gold. An out of 
control community of Jesus stops living their way and listens and 
follows the wisdom of God.  

     Buy white robes: white is the color of victory. A community of Jesus 
finds its victory in living the ways of Jesus (see the rest of Revelation as 
these ways are revealed).  

     Buy salve for your eyes: that which gives true spiritual insight into 
what life is all about, what is really important. These last words remind 
us of the words of Jesus in Matthew 13 when he says,  

“The kingdom of heaven is like treasure hidden in a field, which someone 
found and hid; then in his joy he goes and sells all that he has and buys 
that field.” (Matt. 13:44 NRSV) 

    So many of want our churches and ourselves to be in control. Jesus 
says those kind of churches make him want to throw up. 

     Imagine an Out of Control Church. 

Questions to reflect on 

1. How has your congregation demonstrated that it is out of 
control?  

2. If being a vibrant community is being out of control, how would 
your congregation live that out? 

3. What kind of improvement are you working toward so you are 
an out of control church?

Prayer ideas 
- open our ears to hear the Spirit 
- let us hear your pleasure in what 

we do 
- let us hear and imagine your 

vision of being a church that is in 
control 

- give us a holy imagination for 
being a church that is out of 
control 

Reflections 
Keeping our eyes, heart and spirit 
open during the day 
- How did you live free of a desire 

for more today? 
- Where did you find an 

opportunity to bring glory to 
God today? 

- Were there moments when God 
gave you insight into how your 
congregation that gets what you 
need from God? 

Holy Indifference 
What’s your normal response to 
being in control? How can you 
suspend that response to build a 
holy imagination?

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22
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  LISTENING TO WHAT THE SPIRIT IS SAYING



Day Sixteen 
Imagine being a Church out of Control 

What were a couple of things that caught your attention since you 
prayed yesterday? 

How has God or how might God deepen your desire to be a church that 
is out of control? 

At what moments during the day did you reflect being a person who is 
out of control? 

Where did you see the the fullness of Jesus giving himself completely 
so we can by all we need from him? 

Were there moments when God nudged you to long more deeply for 
being a church that is out of control? 

Were there moments God gave you a glimpse into how your 
congregation is out of control for God? 

Whoever has ears, let them hear what 
the Spirit says to the churches.  

Revelation 2.7,11,17,23; 3.6,13,22

VIBRANT HEAR 
  LISTENING TO WHAT THE SPIRIT IS SAYING



Group Reflection 
The final part of our prayerful reflection is group reflection. We will do 
this when we gather for our time together. 
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