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“I don’t worry about whether I can learn to lead 
change, I worry about whether I can survive it.”



When the world changed while 
I was in Sioux Falls, South Dakota



Chat in:

What was the first sign that the world was changing for 
you?  



Dispatches from the Future



Heifetz on How NOT to waste a crisis…

Acute Crisis: stabilize, protect, buy time.  “blizzard mentality.” 

Adaptive Crisis: address the underlying issues that we have 
not had the will to confront before the crisis. “Ice age 
mentality.”

“Adaptive leadership…seizes the opportunity of moments like this to hit 
the organizational reset button.”   (Heifetz, et. al. Leadership in a (Permanent) Crisis)



Chat in:

• What “underlying conditions” are 
being revealed in your congregation 
or organization? 



Underlying Conditions 

• The lack of deep, pervasive discipleship for a persevering 
church.

• The lack of community for keeping relational connections 
amidst turmoil and change

• The lack of extensive leadership capacity for a distributed 
church. 

• The lack of resilience for navigating change and disruption



Resilience Defined

Resilience is the capacity to “maintain core purpose 
and integrity in the face of dramatically changed 
circumstances.” 

Andrew Zolli
Resilience: Why Things Bounce Back, p.7



Principles and Practices for Leading Adaptive Change

• People don’t resist change, they resist loss
• For change to last, it must be a healthy adaptation of 

core DNA 
• The future is here, it’s just on the margins 
• You haven’t succeeded until you’ve survived the 

sabotage 
• Everybody will be changed, especially the leaders



“IF YOU ARE A LEADER, EXPECT SABOTAGE.” 
ED FRIEDMAN



THE MOST IMPORTANT ASPECT OF LEADERSHIP

“The capacity of a leader to be prepared for, to be 
aware of, and to learn how to skillfully deal with 
(sabotage) may be the most important aspect of 
leadership. It is literally the key to the kingdom.”

Edwin Friedman



• Sabotage is normal, natural, and to be 
expected

• Sabotage is not the bad things that evil 
people do, but the human things that 
anxious people do. 



MOSES IN THE FACE OF RESISTANCE

Exodus 14:11: “…it would have been better for us to 
serve the Egyptians than to die in the wilderness.” 

Exodus 14:31: “So the people…believed in the LORD and 
in his servant Moses.

Exodus 16:3: “The whole congregation of the Israelites 
complained against Moses…”



A FAILURE OF NERVE 
AND A FAILURE OF HEART

Failure of Nerve:  “Returning Egypt”: Caving to the pressure of 
the anxiety of the group to return to the status quo. A failure 
of nerve is a loss of courage to further the mission. (Ex 16:3)
Failure of Heart: “Put me to death”. When the leader’s own 
discouragement leads them to abandon their people and the 
charge they have been given. (Num 11:15)

Internal Resistance is often the cause for a change leader’s 
failure of nerve or failure of heart. 



HEWING HOPE…

With this faith we will be 
able to hew out of the mountain 
of despair a stone of hope. With 
this faith we will be able to 
transform the jangling discords 
of our nation into a beautiful 
symphony of brotherhood.

Martin Luther King, Jr 



HEWING HOPE…

How do we become a tool 
that can hew? 



Tempered Resilience

A grounded identity and resilient character that is 
shaped through 

reflection, 
relationships
and a rule of life 
in a rhythm of leading and not leading. 



AN ADVENTURE IN URBAN BLACKSMITHING





Heating 
through leading 
and reflection

Holding through 
personal and 
professional 
relationships

Hammering 
through 
spiritual 

practices and 
the practice of 

leadership

Quenching
through rest 
and the slow 

release of 
leadership 

responsibilities 



Tempered Resilience

A grounded identity and resilient character that is 
shaped through 

reflection, 
relationships
and a rule of life 
in a rhythm of leading and not leading. 



From Grounded to Resilient



Grounding Jesus

At this time, Jesus came from Nazareth in Galilee and was 
baptized by John in the Jordan. The moment he came out of 
the water, he saw the sky split open and God’s Spirit, 
looking like a dove, come down on him. Along with the 
Spirit, a voice: “You are my Son, chosen and marked by my 
love, pride of my life.”
Mark 1:9-11 (MSG)



GROUNDED IDENTITY

• A change-leader’s identity must be grounded in 
something other than their success in leading 
change. 

• Lessons from Iron-Nun



Tempered Resilience: 
Becoming a Tool that Can Hew Hope from Despair

Heating through 
leading and 
reflection

Holding through 
personal and 
professional 
relationships

Hammering 
through spiritual 

practices and 
the practice of 

leadership

Quenching
through rest and 
the slow release 

of leadership 
responsibilities 

• What do you need to create spaces for 
vulnerable self-reflection?

• What do you need to add to the anvil of 
relationships for your life and leadership? 

• In what ways do your spiritual practices 
need to be adapted for you to become a 
more resilient adaptive leader? 



For your reflection: 

• Inspire. (!)  What stands out positively so far and why? 
• Inquire. (?) What questions have been raised? 
• Irk.  (#&*!) What has rubbed you wrong or created 

dissonance? 
• Require. (Δ) What change(s) seem to be demanded of 

you? 



For More Resources

• Text uncharted to 66866
• Leadership in a Time of Pandemic: 

Practicing Resilience  (IVP, 2020) 
ebook

• Tempered Resilience: How Leaders 
are Formed in the Crucible of 
Change (IVP, 2020) coming 
November 10, 2020




